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ENGAGEMENT LEADERSHIP

: The Association of Art
: Museum Directors advances
: the profession by cultivating
: leadership capabilities of
: directors, advocating for the
: field, and fostering excellence in
: art museums. An agile, issues-
: driven organization, AAMD
Sluuil : has three desired outcomes:
SoaEes : engagement, leadership
¢ and shared learning.

SHARED
LEARNING
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Building on 2011 plan, we identified three core outcomes:

AAMD serves a unique
function, providing a

valued forum for art museum
directors to build connections,
strengthen their leadership
skills, share strategies for
museum management,
develop creative programs,
cultivate audiences, and
advocate for their institutions
and the field at large.
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LEADERSHIP

AAMD provides crucial
leadership and advocacy,
supporting art museum
leaders and stakeholders in
identifying best practices,
fostering diversity and
inclusion, and addressing
challenges both within their
institutions and for the field
as a whole.

SHARED

LEARNING

AAMD conducts research
and generates knowledge
that enriches and expands
art museum practice, and
shares its findings widely to
support transformation in—
and advocacy for—the field.
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Building on 2011 plan, we identified three core outcomes:
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Advocacy Internally Externally
Focused Focused Focused
Elements Elements Elements
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| Engages with political leaders about art and art

ADVOCACY museum issues
FOCUSED
ELEMENTS Develops effective local museum advocacy strategies

for members

Creates an inclusive community for directors: a place
to share knowledge, ideas, and experiences with each
other, and to support collaborations

EULEL INFngLI:IS‘:ELEI;Y Drives innovation by bringing new ideas to directors,

ELEMENTS and connecting them with leaders across different
fields and sectors

Encourages and supports growth of diversity both
within the field and of museum audiences

if Convenes with the leaders of the wider national and

EXTERNALLY | international cultural community
FOCUSED
AAMD ELEMENTS Communicates with other art and museum

ST
PL
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NING

2°E;f°‘° | stakeholders, leaders in other non-profit sectors
N
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Leads the political discussion, advocating on the
ADVOCACY importance of art museums to society
FOCUSED
ELEMENTS Engages wider governmental and NGO community in
supporting the arts and art museums

Determines best practices in art museum
management and governance in a changing
environment; supports members in evaluating new
museum practices and policies

INTERNALLY
LEADERSHIP — FOCUSED Defines field-wide ethics through Professional
ELEMENTS Practices in Art Museums

Leads the conversation around the future of art
museums, both for its members and for the wider
cultural community

Conducts public conversation on art museums via its
EXTERNALLY website and social media streams and public forums

FOCUSED

e ELEMENTS Commits to increasing diversity and inclusion in
2015-2016 the field through new strategies, programs, and

?Liﬁﬁgg partnerships
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I Assists members in engaging with political leaders
about the role of art museums in their communities

Develops and implements data-driven advocacy

strategies for art museums

Provides tools, techniques, and training necessary to
help directors guide their institutions in a changing
environment

Supports those entering the field through mentoring
and collegial collaboration

Addresses the impact on art museums of changing
audiences and expectations

Conducts and supports research to inform art
museum leaders, staff, and stakeholders

Publishes and promotes research, tools and ideas to
and for outside stakeholders and the international

cultural community
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